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La Cienega Tennis Center 
 
 
 
 

Introduction 
 
La Cienega Park consis t s  of  approximate ly 17-acres and is  divided on the east  and west  
s ides by La Cienega Blvd.  The Park is  located a t  the fur thest  southeast  boundary o f  the  
Ci ty wi th residents  of  Bever ly Hi l ls  and non-res idents surrounding the  Park.   The  east  s ide 
of  the  park houses a mult i -purpose  Communi ty  Center o f  approx imate ly 9,900 square 
feet .   The  La Cienega Communi ty  Center houses one of the Ci ty- run preschools ,  s ta f f  
of f ices,  a smal l  dance s tudio and communi ty  meet ing room as we l l  as  a larger  
mult ipurpose room.  Jus t  outs ide  of  the Communi ty  Center  is  a playground for chi ldren 
ages 3-12.  The p layground is  reaching the end of i ts  usefu l  l i fe .  The  Park has three  l i t  
ba l l  f ie lds which are used by L i t t le  League, the  high school basebal l  team and the  Ci ty’s  
adul t  sof tbal l  leagues.   In the  fal l ,  these f ie lds become two soccer  f ie lds host ing AYSO 
and the Ci ty ’s  Adult  F lag Footbal l  Program.  Also on s i te  is  a jogging path, an outdoor 
exercise equipment  area,  4 picnic  tables ,  and a smal l  snack bar.    
 
The  wes t  s ide  of  the  park hos ts  a tennis center  of  approx imate ly 11,400 sf  wi th 16 l i t  
tennis cour ts ,  wi th 14 of the cour ts  are located over a s ingle  s tory parking s t ruc ture.  The 
La Cienega Tennis Center houses s taf f  of f ices ,  a tennis  concessionaire , two mee t ing rooms 
and athle t ic  suppor t  fac i l i t ies,  such as changing rooms and showers.  A smal le r f ie ld 
ut i l ized for under 8 years o ld youth ath le t ics  i s  a lso located on the  west  s ide.  A 330 
space parking s t ruc ture  under the  e levated tennis cour ts  prov ides a major i ty o f  the  
parking accommodations  for pat rons  ut i l iz ing ei ther  s ide  of  the Park.    
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    La Cienega Preschool 
 
 

 
 
 

Project Background 
 
A s tated pr iori ty  of  the Bever ly  
Hi l ls  Ci ty  Counci l  is  to  deve lop a 
mas ter  p lan for  La Cienega Park 
which coordinates an 
underground regional  water 
re tent ion s t ruc ture, parking and 
communi ty  center and park 
needs.  The scope of thi s  RFP 
process  i s  to carry out a publ ic  
engagement  process to  
determine community center 
needs for the  bui ld ings and s i te .    
   

 
 
 

Project Description 
 
The Ci ty is  seeking a f irm which wi l l  work wi th a S teer ing Commit tee to create  communi ty  
engagement  f ramework (ex . publ ic  mee t ings , focus groups,  surveys,  inte rv iews, onl ine 
too ls )  to he lp determine the needs of  Bever ly Hi l l s  res idents and s takeholders regarding 
the  La Cienega Communi ty  Center  and Park.   The  f i rm se lec ted wi l l  reach out to Bever ly 
Hi l ls  res idents  v ia mult ip le means, such as public  meet ings,  focus groups,  surveys , use  of  
onl ine too ls ,  e tc .  to gather publ ic  feedback on the  type of  uses  and ac t iv i t ies that  should 
take p lace at  the Center and Park.  Addi t ional ly,  the f irm wi l l  engage the various 
s takeholders,  such as  s taf f ,  preschool  parents,  regular  renters  of  the  rooms, contract  
ins t ruc tors  and thei r c lass  part ic ipants,  youth sport s  organizat ions , e tc .  regarding the 
opportuni t ies and chal lenges with the current  Center  and Park.  This data wi l l  be compi led 
and used to make recommendat ions  as to whe ther the current  park and communi ty  center 
fac i l i t ies and ameni t ies  meets  the needs of  users and the  community,  or whe ther  
renovat ions  need to  be made, or  whether a new bui ld ing needs to be const ructed.   
Fur thermore , the data wi l l  be  used to determine whe ther any other design improvements  
or changes are required.   The  f i rm wi l l  a lso gather feedback on the  replacement of  the  
p layground s t ruc ture which i s  reaching the end of i ts  usefu l  l i fe ,  as wel l  as  other des ired 
park amenit ies.   
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Comprehensive Goals 
 
  Create community engagement  framework, inc luding but  not  l imi ted to  public  

meet ings,  surveys ,  in terviews, e tc .  
 

  Gather input f rom Beverly  Hi l l s  res idents and s takeholders regarding des ired 
programs and space needs.  

 
  Perform ex is t ing condi t ions assessments inc luding programs and space analysis  as 

wel l  as  analysis  o f  current  p lacement  of  bui ldings,  community center  and tennis 
center.     

 
  Determine whether two publ ic  bui ldings  (Communi ty  Center  and Tennis  Center)  are 

needed or whether a di f ferent  conf igurat ion would bet ter  suppor t  community,  
programmatic and space needs.  

 
  Ident i fy key drivers  and p lanning goals and opportuni t ies for  remode l ,  expans ion or  

rep lacement  of  bui ld ing(s ).  
 
  Ident i fy key opportuni t ies and s t ra tegies  to  address chal lenges ident i f ied.  
 
  Provide  regular updates to  s taf f ,  Commissioners and City Counc i l  on the  progress  of  

the  public  engagement  process .  
 
  Based on data co l lec ted and performed analysis ,  deve lop a comprehens ive  space 

program and space needs as  we l l  as  desi red adjacencies.  
 
  Clearly art iculate  v is ion for the  community center and park consis t ing o f an out l ine of  

program and examples of  programs and infras t ruc ture to support  the v is ion.  
 
  Provide  we l l  conducted and p lent i fu l  public  out reach and engagement opportuni t ies 

in an atmosphere of  inc lus ion,  where  input  i s  welcome and act ive ly  sought ,  whi le  
mainta ining c iv i l i ty and respect  for d i f fe rences  of  ideas or opinions.  The consul tant  
must  possess outs tanding sk i l l s  in mee t ing faci l i tat ion, and be an expert  in so l ic i t ing 
publ ic  input and securing engagement  in a safe, suppor t ive and respect fu l  
env ironment .  
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Desired Experience and Expertise  
 
  Exper ience with public  engagement  wi th publ ic  park community center ,  and spor ts  

fac i l i ty projec ts .  Able  to ef fec t ive ly  summarize  and synthesize publ ic  input and 
feedback.  
 

  Demonst ra ted high leve l expert i se in working e f fec t ive ly  and co l laborat ive ly wi th 
neighborhood groups,  users ,  c l ients ,  and residents  to  secure abundant  and broad-
based community  input.  Consensus bui ld ing exper t ise  and s t rong verbal 
communicat ion ski l ls  are a must .  

 
  Success in the  securing qual i ty communi ty  feedback and input that  e f fec t ive ly assis ts  

publ ic  agency in future  p lanning to mee t community needs.  
 
  Current knowledge of American with Disabi l i t ie s Act  requirements and a l l  

appropr ia te laws, park and p layground safe ty  requirements  and a l l  appl icable codes 
is  h ighly des irable  to  assi s t  wi th evaluat ing community input.  

 
  Strong meet ing fac i l i tat ion sk i l ls  wi th an emphas is on publ ic  agency projec ts .  
 
  Able  to successfu l ly work with chal lenging s i tuat ions , individuals,  and pro jec t  

vo lunteers.  
 
  Strong publ ic  presentat ion sk i l ls ;  and ski l led in engaging the publ ic.  
 
  Strong sk i l ls  in using a varie ty  of  tools to engage the  public ,  i .e  soc ial  media too ls ,  

focus groups,  wri t ten materia ls ,  and websi te  and o ther  technology are required.  
 

 

 

 
 
 
 

Tentative Project Schedule 
  

APRIL  10, 2018  Award of Contract  
APRIL  16, 2018  Not ice to  Proceed  
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Tennis Center 
 
 
 

Registration 
 

Al l in teres ted consul tants are  
encouraged to send an emai l  to  

Ci ty Archi tec t ,  Mandana Motahari  a t   
mmotahar i@bever lyhi l ls .org 

regis te r ing thei r intent  
to respond to th is  RFQ. 

 
Al l  f i rms express ing in teres t  wi l l  be  

added to an email  dis tr ibut ion l is t  and 
wi l l  be  not i f ied i f  addi t ional  information 
re lated to  the RFQ becomes avai lable .  

 
Fi rms fai l ing to  regis te r  in this  manner 

may not receive a l l  information 
re levant to the preparat ion of the i r 

proposals.  

  Question Period 
 

Al l quest ions  regarding this  RFQ  
must  be prov ided in wr i t ing 

(e i ther by US mai l  or  v ia e-mai l )  to :  
 

Mandana Motahari  
Ci ty Archi tec t  

Ci ty of  Bever ly Hi l ls  
345 Foothi l l  Road 

Bever ly  Hi l ls ,  CA 90210 
 

mmotahar i@bever lyhi l ls .org 
 

 
 

Quest ions  must  be submit ted by:  
March 14,  2018 
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Submission of Qualifications 
 
The deadline for submiss ion of  th is  RFQ is  March 19,  2018.  Respondents shal l  submit   
 
  Three (3)  bound copies  of  the  quali f icat ions  
  One (1) unbound copy sui table  for reproduc t ion 
  Format shal l  be  8½X11. Fo ld outs ( i f  any)  cannot exceed 11X17 

 
 

Attention to: 
 

RFQ shal l  be de l ivered in a s ing le  
package and p lain ly labe led as fo l lows:  

 
ATTN:  

Ci ty Archi tec t  
Mandana Motahari  

RFQ for  Public  Engagement Serv ices  
La Cienega Park 

 

  Deliver to: 
 

The Ci ty o f  Bever ly  Hi l l s  wi l l  accept  
proposals on or before the  date  
indicated above at  the fo l lowing 

locat ion and address  
 

Recept ion Desk 
Department o f  Publ ic  Works  

345 Foothi l l  Road 
Bever ly  Hi l ls ,  CA 90210 

 
 

Content and Format Requirements 
 
The Ci ty asks  that inte res ted f irms submit  thei r  quali f icat ions package, which shal l  inc lude:  
 
Fi rm Organizat ion and Background 
  f i rm prof i le   
  proposed projec t  team 
 

Projec t  Approach 
  prov ide  a conc ise summary of  the f i rm’s approach to  the projec t   
 

Exper ience  
  Recent public  agency projec ts  of  comparable  scope 
  Ident i fy key s taf f  members proposed for th is  projec t  
 

References  
  Provide  a l is t  o f  s imi lar  pro jec ts  and projec t  descr ip t ion undertaken by the  f irm wi th 

contac t  informat ion (preferably the  pro jec t  personnel )   
 

Sample  
  Sample(s)  reports/documents and publ ic  outreach too ls  re lated to s imi lar publ ic  

engagement  pro jec t s  
 

Fee Schedule  
  Separate sealed enve lope t i t led ‘Fee  Schedule ’  shal l  be  submi t ted.  
  Fee schedule  wi l l  be opened af te r shor t  l is t ing top ranked f irms.  
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Selection Criteria 
 
Selec t ion of  mos t  qual i f ied F i rm wi l l  be based on submi t ted proposals ,  re ferences and i f  
conducted, in terviews.  Proposals wi l l  be evaluated against  the c r i ter ia l i s ted be low:  

 
  Fi rm background and appl icable projec t  exper ience   30%  

  Projec t  team key personne l   20%  

  Understanding of  the objec t ives and proposed approach to  this  projec t  30% 
 

  Work p lan and l is t  of  del iverables   20%  
   

 

Selection Process 
 
A s taf f  se lec ted panel  wi l l  be  evaluat ing and ranking submi t ted proposals in the order in 
which they prov ide the  best  va lue based on the  se lec t ion cri ter ia. On the bas is of  the 
submit ta ls  rece ived,  the  Ci ty  may then se lec t  up to three (3)  of  the top ranked respondents 
for  an inte rv iew.  
 

Based on the quali f icat ion, references,  inte rv iew and using the  se lec t ion cr i te r ia l is ted 
here, the se lec t ion panel wi l l  make a recommendation to  Ci ty Counci l  ident i fy ing the mos t  
qual i f ied f i rm(s ).  The Ci ty reserves  the r ight  to  invest igate and reply upon informat ion 
from o ther avai lable sources in addi t ion to any documentat ion and informat ion submi t ted 
by the f i rm responding to th is  RFQ. 
 

Ci ty s taf f  wi l l  meet wi th the success ful  f i rm and negot iate  a cont ract .  I f  good fai th 
negot ia t ions with se lec ted f irm are  unsuccessfu l,  the Ci ty  wi l l  terminate such negot iat ion 
and undertake new negot iat ion with another  f inal is t ,  or  f ina l i s ts ,  i f  any.  
 

The  authorizat ion for contract  award to the  se lec ted f i rm for th is  pro jec t  wi l l  be  subjec t  to 
the  approval by Beverly  Hi l l s  Ci ty Counc i l .  The  Ci ty reserves the  r ight  to re jec t  any or  a l l  
proposals,  a t  i t s  so le  d iscre t ion.  

 

General 
 
Acceptance of Evaluat ion Methodology 
By submit t ing th is  proposal  in response to th is  RFQ, respondent accepts  the Ci ty ’s  Qual i ty 
Based Se lec t ion cr i te r ia and evaluat ion process and acknowledges and accepts  that 
determinat ions  made as  par t  o f  th is  process wi l l  require subject ive judgements  by the Ci ty .  
 

No Re imbursements  for  Costs  
Respondent acknowledges and accepts  that  any cost  incurred from respondent’ s  
part ic ipat ion in th is  RFQ process  shal l  be  a t  the so le r i sk and responsibi l i ty  of  the 
respondent.  Respondent  agrees that  a l l  submiss ions  shal l  become the proper ty  of  the Ci ty .  
 

Waiver  of  C la ims 
Each respondent,  in submi t t ing this  proposal ,  is  deemed to have waived any c la ims for 
damages by reason of  the se lec t ion o f  another proposal  and/or the re jec t ion o f  i ts  
proposal .  
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EXHIBITS 
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Vicinity Map 
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Site Photos 

 

Community Center Multipurpose Room 
 

 
Community Center Dance Studio 
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Community Center Meeting Room 
 

     
Playground equipment               Tennis Center meeting room 


