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EXECUTIVE SUMMARY

ECONOMIC SUSTAINABILITY PLAN

The COVID-19 economic shutdown and March 2020 shelter-in-
place directive began negatively impacting the economy in the first 
quarter of 2020. Two sectors especially important to Beverly Hills 
– international visitation and retail sales – were, and continue to 
be, significantly impacted. In response, the City of Beverly Hills has 
conservatively forecasted sales tax, transient occupancy tax, and 
business license tax for Fiscal Year 2020/2021 at approximately 
60-75% of the previous year’s budget. The City, like all other 
municipalities, will be affected by the COVID-19 crisis for years to 
come. The approach to this Economic Sustainability Plan Update is 
not to overcorrect from the COVID-19 pandemic, but rather focus on 
economic strategies and actions that increase the City’s resiliency to 
market downturns and geopolitical risks and uncertainties.

A three-pronged strategy sets the framework for implementation 
of the City’s vision to “foster a vibrant, sustainable economy, and 
stimulate sufficient City revenue to maintain the character and quality 
of the community” over the next five years. The strategy’s three 
Focus Areas can be described as the three “B’s”: Brand, Well-Being, 
and Budget.

$

An Action Plan organizes discrete implementation tasks under 
strategies for each Focus Area. For each action, the Action Plan 
includes an associated timeframe, level of priority, lead City 
Department, and measurements for success.
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INTRODUCTION

PURPOSE

The Economic Sustainability Plan (ESP) provides the City of Beverly 
Hills (City) with strategic direction for economic development 
decisions and activity over the next five years. The intent of the 
ESP is to promote Beverly Hill’s resiliency through strategies that 
allow flexibility to adapt to fluctuating economies and priorities that 
help guide sustainable fiscal decisions. This Plan is an update to 
the 2011-2015 ESP and reflects changed conditions, new realities, 
and associated challenges and opportunities. The ESP includes a 
set of discrete implementing actions for the City, and its strategic 
community partners, over the next five years.
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BACKGROUND

ECONOMIC SUSTAINABILITY PLAN UPDATE CONTEXT

Post Covid-19 Economy

The ESP update effort was underway when the COVID-19 pandemic 
hit. The associated economic shutdown and March 2020 shelter-
in-place directive began negatively impacting the economy in the 
first quarter of 2020. The economic effects of the COVID-19 crisis 
impacted two sectors that are especially important to Beverly 
Hills: international visitation and retail sales. Special events were 
canceled, and hotels, stores, and restaurants temporarily closed. 
Transient occupancy tax revenues plummeted from $4 million per 
month to less than $100,000 in April 20201. Actual sales in Beverly 
Hills were dramatically impacted with 2020 Q2 down 54% from 2019 
Q2. This was significantly more severe compared to effects in Los 
Angeles County, which showed a sales decline of 23% during the 
same period2. 

1 City of Beverly Hills, Proposed Budget FY 2020/21.
2 HdL, Beverly Hills Sales Tax Update, Q2 2020.



Destination Development Plan 
“Big Moves”

• Retail Innovation

• Enticing Public Spaces

• Curated Restaurant and Nightlife Experiences

• Holistic Mobility Plan

• La Cienega / Metro Corridor Redevelopment

• Beverly Hills is Open for Business

• The Redefined Five-Star Hotel Experience

• Leader in Sustainable Practices

• Event Space for Mid-Sized Conferences and 
Special Events

• Governance Committee
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A complete economic recovery will likely occur after a COVID-19 
vaccine is developed and sufficiently deployed. However, the City, 
like all other municipalities, will be affected for years to come. 
Nonetheless, the City is expected to continue providing excellent 
services despite the loss of institutional knowledge from staff 
retirements in various Departments3. Despite the gravity of the 
pandemic’s economic consequences, certain opportunities were 
accelerated by the pandemic, such as expanded outdoor dining. 
Specific competitive advantages and potential opportunities for 
Beverly Hills retail, hotel, and office sectors, considering the effects 
of the COVID-19 pandemic, are discussed under Summary of Key 
Findings. While we are still in the midst of the COVID-19 crisis, 
oncoming changes in consumer behavior and business investment 
are beginning to appear. Certain trends such as the strength of well 
capitalized internationally recognized brands may benefit Beverly 
Hills in the future. Other trends such as a less intensive demand for 
commercial office space may represent challenges. The approach to 
the ESP update is not to overcorrect from the COVID-19 pandemic, 
but rather focus on economic strategies and actions that increase 
the City’s resiliency to market downturns and geopolitical risks and 
uncertainties.

Relevant Efforts

Two key efforts relevant to the ESP update were the Strategic 
Planning Committee (now the Strategic Planning/Southeast Task 
Force Committee) and the Destination Development Plan. In 
December 2018, the City Council provided input on prioritization 
and implementation of the Strategic Planning Committee’s 
recommendations for the Business Triangle. Some of the Strategic 
Planning Committee’s recommended actions are incorporated into 
the ESP actions.

In 2019, the Beverly Hills Conference and Visitors Bureau (BHCVB), 
in partnership with the City, prepared a Destination Development 
Plan, which focused on tourism and marketing and is intended 
to provide strategy and visioning for Beverly Hills over the next 
5-10 years. The “Big Moves” in the Destination Development Plan 
describe actions that may be taken to ensure the long-term vibrancy 
of Beverly Hills as a destination. Various aspects of the Big Moves 
are incorporated into the ESP actions.

3 Ibid.
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Major Initiatives

The City, along with its partner agencies and in support of private 
sector investments, facilitates or undertakes many initiatives that 
implement economic development objectives. Although some of 
these have been severely impacted by the COVID-19 pandemic, 
major ongoing actions relevant to the ESP, include:

• Special events (e.g., Golden Globes, Vanity Fair, etc.) 

• Real estate investments (e.g., One Beverly Hills, Cheval Blanc 
Hotel, 9000 Wilshire, etc.) 

• Metro Purple Line extension

• Connect Beverly Hills

• BOLD (Beverly Hills Open Later Days) (2017, 2018, 2019)

• Greystone Mansion

• Public art programs

• Mobility planning efforts

• Sustainable City Plan

• BH Healthy City Initiative

The City has also established a COVID-19 Business Recovery 
Assistance Task Force to help the City effectively assist the business 
community re-open and thrive in the new normal. This Task Force 
is focused on policies related to City fees, taxes, zoning, signage, 
parking, and others. The ESP actions build on the City’s initiatives to 
support the City’s brand, quality of life, and fiscal position.
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City Revenue Streams

The City has four major sources of General Fund revenue: property tax, business license tax, transient 
occupancy tax (TOT), and sales tax. These four revenue streams generate roughly 76% of total General Fund 
income.

* Fiscal Year 2018-2019 Year-End Actuals

FIGURE 1-1: MAJOR CITY REVENUES 

FIGURE 1-2: MAJOR CITY REVENUE TRENDS

* Fiscal Year 2006-2007 to 2020-2021 Year-End Actuals and Projections

Property taxes reflect the City’s stature as a premiere residential location. Business license tax, TOT, and sales 
tax are tied to Beverly Hills’ ability to attract and retain a vibrant business community.

These revenues have trended positively over time, however, in response to the recent COVID-19 pandemic, 
the City has conservatively forecasted sales tax, TOT, and business license tax for Fiscal Year 2020/2021 at 
approximately 60-75% of the previous year’s budget. 
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Regional Context

While Beverly Hills competes in the international marketplace, it also competes regionally for visitors, customers, 
residents, and overall discretionary spending. Beverly Hills’ strengths and opportunities within this context are 
important to establishing a successful strategic framework.

FIGURE 1-3: REGIONAL CONTEXT MAP 

* American Community Survey 2019 - 5 Year Estimates
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SUMMARY OF KEY FINDINGS

Retail

Before the COVID-19 pandemic hit, retail market outlook forecasts were already centered on the “retail 
apocalypse” concerning the takeover of e-commerce from brick-and-mortar retail. Retail was adjusting to 
competition from online channels, often through new store formats (e.g., smaller, urban footprints within walkable 
districts), the provision of more experienced-based retail environments (in-store demonstrations and classes), 
or convenience retail (including “click and collect”). These experienced-based retail environments reflect the 
concept of placemaking – creating quality places where people want to live, work, play, shop, learn, and visit4. 
In luxury retail settings, leisured visitors were serving as a buffer against online channels; however, a growth in 
resale (even in luxury) was showcasing the emergence of conscious consumerism.

Beverly Hills retail vacancy rate has been trending upwards since Q3 2015. An abrupt acceleration of this trend 
occurred in mid-2020 due to the COVID-19 pandemic. Figure 1-4 shows Beverly Hills retail vacancy trends 
through 2020. 

4 Land Policy Institute, Michigan State University, Placemaking as an Economic Development Tool (2015).



Introduction

6 Draft | Beverly Hills Economic Sustainability Plan Update | January 2021

FIGURE 1-4: RETAIL VACANCY TRENDS

Source: CoStar, City of Beverly Hills

Beverly Hills vacancy rates are trending lower than the greater Los Angeles region, but higher than Los Angeles, 
which experienced a 6.2% retail vacancy rate and a 5.1% retail vacancy rate in Q2 2020, respectively5.

Various characteristics of Beverly Hills retail environments dictate the customer draw (i.e., visitor or local) and 
where certain tenants will locate. Table 1-1 categorizes the retail environments according to customer draw and 
tenant mix, which is useful as certain ESP actions relate to specific tenant draw locations. 

5 Colliers International, Caitlin Matteson, Greater L.A. Vacancy Rates Continue to Grow (July 15, 2020).

Retail Tenant Draw                 Retail Consumer Draw

Location Rating* Primarily Visitor Mix of Visitor & Local Primarily Local

“A” Rodeo Dr

“B+”
N Beverly Dr 

Wilshire Blvd (vicinity of Rodeo Dr)

“B”
Brighton Way

S Santa Monica Blvd (vicinity of Rodeo)
S Beverly Dr

Cañon Dr

“B-”
Wilshire Blvd** 

La Cienega Blvd**
Olympic Blvd**

“C”

Crescent Dr
Bedford Dr
Camden Dr

Robertson Blvd
S Santa Monica Blvd 

(not in vicinity of Rodeo Dr)

* "A" rating represents the highest quality, premier locations that are highly visible. "B" ratings represent moderate quality and visibility 
and includes subratings reflecting other site characteristics (e.g., on-site parking). "C" ratings represent lower quality locations with lower 
rents. 

**Retail tenant draw rating reflects on-site parking.

TABLE 1-1: RETAIL CONSUMER AND TENANT DRAW MATRIX
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Retail – Opportunities and Potential

Given the retail market outlook, the following are key retail 
opportunities and potential:

• Outdoor dining to encourage food and beverage in appropriate 
locations.

• Plan for near-term shift in focus to regional drive-in trade. 

• Emergence of Cañon Drive as a secondary retail corridor.

• Robertson Boulevard as a “downtown” for the Flats, 
Beverlywood, and to a lesser extent Pico-Robertson.

• High-margin/low-volume vs. low(er)-margin / high(er) volume 
stores based on importance of foot traffic and street activation.

• Nostalgic and retro aesthetics of many businesses.

• Improvements and future reinvestment in the vicinity of both 
new Metro stations offer opportunities to improve walkability 
and increase foot traffic.

• Main corridors such as Pico Blvd., Olympic Blvd., and Wilshire 
Blvd. could be enhanced to support walkable retail (e.g., 
reconsider development standards, etc.).

The ESP actions respond to these opportunities and potential and 
consider the success of national and international comparatives, 
such as Madison Avenue (New York City), Worth Avenue (Palm 
Beach), Bond Street (London), Avenue Montaigne (Paris), and 
Omotesando (Tokyo), in addition to the regional retail market. 

Hotel – Market Outlook

Prior to the COVID-19 pandemic, an increase in hotel development 
was underway in the L.A. region. Downtown L.A.’s revitalization 
and the Convention Center attracted new hotels, as did resurgent 
entertainment options in Hollywood for both Hollywood and West 
Hollywood. Furthermore, this was occurring simultaneously with 
exponential growth in the short-term rental market (e.g., Airbnb). 
Factors driving this development included foreign direct investment, 
job growth in the greater Los Angeles market, and tourism. Then 
in 2020, the COVID-19 pandemic was responsible for the national 
lodging industry’s historically greatest performance decline6. In 
Beverly Hills, the Luxe Rodeo Drive Hotel closed in September 2020 
after operating for almost 30 years7.

6 CBRE, CBRE Hotels Research Forecasts Full Demand Recovery by Late 
2022 (June 16, 2020).

7 Eater Los Angeles, Mona Holmes, A Wave of Southern California Hotel 
Closures Expected as LA Tourism Diminishes (September 24, 2020).
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FIGURE 1-5: HOTEL REVENUE PER AVAILABLE ROOM (REVPAR) TRENDS

Beverly Hill consistently has the highest hotel rates in Los Angeles 
County, but occupancy is typically lower compared to competitive 
cities, like Santa Monica. 

Revenue per available room (RevPAR) is a hotel performance metric 
that combines a hotel's average daily rate (ADR) with its occupancy 
rate (i.e., ADR x occupancy rate). RevPAR reflects a property's 
ability to fill its available rooms at an average rate. It is widely used 
in the hotel industry and can be applied to compare performance 
against other hotels. Figure 1-5 shows RevPAR trends in Beverly 
Hills through November 2020. This illustrates seasonality of visitation 
(summer peaks) and effects of the pandemic in 2020. RevPAR in the 
greater Los Angeles region is expected to drop to $64.38 in 2020, 
but increase to $97.74 in 2021, a 52% increase8. 

U.S. lodging industry demand is forecasted to return to pre-
pandemic levels in Q3 2022; however, a lag in hotel rates growth 
is expected to stall the recovery in RevPAR until 20239. As a long-
term venture, LVMH plans to build an ultra-premium 115-room hotel, 
the Cheval Blanc Hotel Beverly Hills, located at Rodeo Drive and 
S Santa Monica Boulevard; this hotel will not have any banquet or 
conference facilities and is expected to open in 202510. 

8 Ibid
9 Ibid
10 Los Angeles Time, Roger Vincent, Rodeo Drive hotel planned by French 

luxury retailer LVMH (April 1, 2020).

Source: Smith Travel Research, Beverly Hills Conference & Visitors Bureau
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Hotel – Opportunities and Potential

Given the hotel market outlook, the following are key retail 
opportunities and potential:

• Strong position in an increasingly competitive market.

• Prestige hotel brands.

• Smaller independent hotels may fit better within the existing 
urban fabric with a trade off in lower levels of economic activity 
when compared to larger full-service hotels.

• Plan for near-term shift in focus to regional visitation. 

• Diversification to widen visitor-base (e.g., younger, affluent 
domestic visitors)

The ESP actions reflect these opportunities and potential within 
Beverly Hills hotel market. 

Office – Market Outlook

Beverly Hills has an inventory of over 10 million square feet of office 
space and is consistently at the top of the market in terms of rent per 
square foot. Media and entertainment lead demand for office space 
together with medical uses. Prior to the COVID-19 pandemic, high 
quality job growth was driving significant new investment in office 
space in the greater L.A. market, even in the context of reduced 
square footage per employee and an increase in telecommuting. 

Move to direct to streaming in production is expected to cause 
structural changes in the industry with talent agencies increasingly 
pressed to define their role in this new economic system. Technology 
and streaming companies are anticipated to drive the development 
of new projects. Observers expect headwinds and restructuring for 
the major talent agencies in the near term.

Beverly Hills office vacancy rate has been relatively stable since 
late-2015, hovering around 8.5%. As with other sectors, an 
abrupt increase in office vacancy occurred in mid-2020 due to the 
COVID-19 pandemic. Figure 1-6 shows Beverly Hills office vacancy 
trends rates through 2020.

Beverly Hills vacancy rates are trending lower than Los Angeles 
County, which experienced a 15% office vacancy rate in Q3 202011. 
While the pandemic may result in a long-term increase in remote 
workers, some companies are expanding their physical presence.

11 Los Angeles Times, Roger Vincent, L.A. office leasing feels the COVID 
effect (October 16, 2020).
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FIGURE 1-6: OFFICE VACANCY TRENDS

Source: CoStar, City of Beverly Hills

Office – Opportunities and Potential

Given the office market outlook, the following are key office 
opportunities and potential:

• Metro Purple Line extension with two stations in Beverly Hills 
will make the city more accessible.

• Convergence and growth of technology and media sectors 
could open the city up as a technology industry location 
competing with other westside communities.

• On-going demand for medical office can provide a base for 
“in person” office uses, which can counter an expected rise 
in vacancy that would reduce the overall level of economic 
activity. 

The ESP actions reflect these opportunities and potential within 
Beverly Hills office market. 
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STRATEGIC DIRECTION

ECONOMIC SUSTAINABILITY PLAN VISION

The City holds the following vision for economic sustainability 
policies and programs:

FOCUS AREAS

The ESP takes a three-pronged approach to economic sustainability. 
These Focus Areas can be summarized as the “3 B’s”: Brand, Well-
Being, and Budget.

1. Brand - Brand Management

2. Well-Being - High-Quality Experience and Community Well-
Being

3. Budget - Diversified and Strong Fiscal Position 

The strategies and actions associated with each of the Focus Areas 
are listed below and summarized in an Action Plan that includes 
timeframes, priorities, responsible parties, and measurements for 
success.

22

$

“Foster a vibrant, sustainable economy, and stimulate sufficient City 
revenue to maintain the character and quality of the community”
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FOCUS AREA 1: BRAND MANAGEMENT ("BRAND")

Beverly Hills is internationally known as a premiere community and destination. Its overall 
brand and recognition remain strong despite the dislocations of the COVID-19 crisis, and 
the city continues to be viewed as a safe and aspirational destination. The Beverly Hills 
brand drives visitor and busines attraction, which supports the fiscal strength of the City. 
Maintaining this globally recognized brand is critical, and promotion of the brand should be 
consistent and deliberate. However, the City must also recognize that careful diversification 
of its market position – beyond traditional luxury – is necessary to improve economic 
sustainability.

The Brand Focus Area covers clientele attraction, marketing, business development and 
support related to brand enhancement, and physical improvements that support the brand.

High priority Brand actions include completing an assessment to refresh the brand, 
developing a strategy to attract new international submarkets and strengthen efforts with the 
domestic market, and reducing commercial vacancies.

FOCUS AREA 2: HIGH QUALITY EXPERIENCE AND COMMUNITY WELL-BEING (“WELL-BEING”)

Preserving and enhancing the qualities of Beverly Hills that make it an enjoyable place 
to live and visit is essential to economic sustainability. Through the COVID-19 crisis 
and related disruptions, Beverly Hills has maintained its reputation in the region as a 
safe community and location for retail and hospitality. Compliance with L.A. County 
Health Department orders serve to provide confidence in the minds of regional and local 
consumers, specifically related to dining options.

The Well-Being Focus Area covers special events, mobility and safety improvements, and 
the regulatory environment (e.g., Zoning Code).

High priority Well-Being actions include preparing transit area plans for the two future Metro 
stations, conducting a Zoning Code audit to identify key improvements, supporting events 
in the post-COVID-19 environment, and adopting and implementing the mobility planning 
efforts.

FOCUS AREA 3: DIVERSIFIED AND STRONG FISCAL POSITION (“BUDGET”)

The City’s operating budget directly impacts the level of service and quality of assets the 
City can provide. Beverly Hills continues to be challenged by the COVID-19 pandemic; 
however, this crisis can be used as an opportunity to pivot to new markets and look for 
productive avenues for diversification. Managing the City’s resources cost-effectively and 
making prudent fiscal decisions can have substantial long-term impacts on the City’s fiscal 
health.

The Budget Focus Area covers City asset management and enhancement, operating 
efficiencies and use of technology, fiscal assessments of City activities, and work plan 
priorities.

High priority Budget actions include maintaining City systems and infrastructure to minimize 
deferred maintenance costs, upgrading City systems to support hybrid meeting formats, and 
applying for grants to implement programs and projects identified in this Plan.

$
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ACTION PLAN

Economic development strategies and associated actions are organized by each Focus Area in the Action Plan below. 

33
Timeframe 

to Complete Priority Lead Dept Measurements for 
Success

Focus Area 1: Brand Management (Brand)

Strategy 1.A: Maintain and enhance the Beverly Hills brand.

Action 1.A.1: Complete the Beverly Hills brand assessment to identify opportunities 
to refresh the “living the dream” brand and maximize the effectiveness of the City’s 
communication materials, particularly related to social media. Include an assessment of 
the brand from a socially conscious and socially responsible lens, especially related to 
inequality.

3-5 years High CM
Property tax, business 
license tax, TOT, and 

sales tax growth

Action 1.A.2: Continue to actively manage and develop City trademark license program 
as a vehicle to brand awareness. Ongoing High CM N/A

Action 1.A.3: Collaborate with other known brands that complement the City’s brand. 
For example, special events (e.g., NFL, US Golf Open, etc.).

1-2 years / 
Ongoing High CM

Number of special 
events with partner 

brands

Action 1.A.4: Continue to enhance communication, including involving City 
Councilmembers, with top tier brands to support making Beverly Hills’ retail and 
hospitality experience distinctive and special.

Ongoing High CM

Increase in the number 
of luxury brands with 

a physical presence in 
Beverly Hills

Action 1.A.5: Continue to conduct biannual surveys of brokers, developers, and 
business organizations to measure perspectives on Beverly Hills, but expand to include 
brokers, developers, and business organizations that operate outside of Beverly Hills.

Ongoing High CM Increased participation 
in surveys

Action 1.A.6: Track and monitor social media mentions and exposure of Beverly Hills 
special events and programs. Ongoing High CM

Growth in number and 
quality of social media 

mentions
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Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

Strategy 1.B: Encourage efforts that promote the Beverly Hills brand.

Action 1.B.1: Support the CVB’s implementation of the Destination Development Plan 
(DDP). Ongoing High CM Implementation of DDP's 

Big Moves

Action 1.B.2: Support the Chamber of Commerce’s website as an economic 
development portal that cohesively presents Beverly Hills’ brand and markets other 
aspects of Beverly Hills retail besides traditional luxury.

Ongoing High CM Increase in website 
visitation 

Action 1.B.3: Expand Beverly Hills mobile app to include a feature that creates a 
“curated” and “customized” itinerary based on the user’s interests and preferences.

1-2 years / 
Ongoing Moderate CM Growth in use of mobile 

app

Strategy 1.C: Cultivate existing and new markets.    

Action 1.C.1: Develop a strategy to attract new international submarkets and strengthen 
efforts with the domestic market. 1-2 years High CM

Increase in average 
visitor spend; see Action 

1.A.1

Action 1.C.2: Improve regional visibility and awareness of offerings for Los Angeles area 
consumers. 1-2 years High CM Increase in purchases 

by L.A. area residents

Action 1.C.3: Support the Next Beverly Hills Committee in strategies to broaden Beverly 
Hills’ appeal to a more diverse age profile of Beverly Hills shoppers and residents. 1-2 years High CM

Increase in businesses 
that market to a broad 

demographic; see Action 
1.A.6

Strategy 1.D: Promote Beverly Hills as a place to do business.    

Action 1.D.1: Develop marketing materials aimed at the tenant and leasing community 
to promote Beverly Hills as business friendly. 1-2 years High CM Number of new business 

applications

Action 1.D.2: Support the Chamber of Commerce’s “My Beverly Hills” program to 
encourage consumers to “shop local”. Ongoing Moderate CM Decrease in number of 

business closures

Action 1.D.3: Continue to provide favorable lease terms at City properties to retain small 
businesses and encourage desired uses (e.g., artisan manufacturing/high quality hand-
crafted products).

Ongoing Moderate CM See Action 1.D.2
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Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

Action 1.D.4: Study and analyze the feasibility of and potential parameters for 
establishing a forgivable loan fund to help undercapitalized restauranteurs with buildouts 
in appropriate locations in the Business Triangle and elsewhere (e.g., Robertson Blvd., 
etc.).

1-2 years Moderate CM N/A

Action 1.D.5: Develop a program for using in-lieu parking funds to reduce or offset 
the cost of rideshare trips to the Business Triangle. A pilot program could initially apply 
during peak periods, like holiday shopping season or weekend afternoons. 

1-2 years Moderate CM Improved efficiency of 
City parking garages

Action 1.D.6: Rebrand existing City staff as the Business Concierge Team to facilitate 
current and prospective permit applicants navigate the permit process (e.g., schedule 
meetings, direct to proper contacts, etc.). Create a City webpage with Business 
Concierge Team photos and contact information.

1-2 years Moderate CM See Action 1.D.1

Strategy 1.E: Diversify retail with demand generators that exemplify the City’s brand.     

Action 1.E.1: Work with retail leasing professionals to identify cutting-edge retail, dining, 
and experiential innovations, that over time, could be integrated into appropriate areas of 
Beverly Hills.

1-2 years / 
Ongoing High CM See Action 1.D.1

Action 1.E.2: Explore pivoting the Next Beverly Hills Incubator to focus on retailers that 
offer international brands uniquely available in Beverly Hills. Target matching potential 
investors with businesses and  locations that experience reasonably high levels of foot 
traffic and consider a draw in the rear of the space or in pop-ups during special events. 

1-2 years Moderate CM
Number of international 

brands uniquely 
available in Beverly Hills

Action 1.E.3: Evaluate establishing a program or space to recruit on-line only retailers to 
offer a high impact physical presence that would be uniquely available in Beverly Hills. 1-2 years Moderate CM N/A

Strategy 1.F: Improve key physical conditions and characteristics to align with brand expectations.    

Action 1.F.1: Continue to install public art (both permanent and temporary/pop-up) in 
appropriate locations that are Instagram-worthy. Consider art that reflects, celebrates, 
and is complementary to Beverly Hills’ history, supports the brand, and sensory and mind 
experiences (e.g., garden of the mind/Sensorio Field of Lights).

Ongoing High CS Number and quality of 
public art installations
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Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

Action 1.F.2: Reduce commercial vacancies. 
a. Align the Chamber of Commerce and Rodeo Drive Committee efforts to attract and 
retain businesses with the efforts of retail brokers.  
b. Identify and encourage targeted businesses that complement the luxury fashion 
houses (e.g., certain streetwear brands, possibly luxury resale/consignment, 
contemporary food and beverage, etc.). 
c. Provide owners of vacant property information about what is allowed on their property.  
d. Work with property owners to encourage the installation of attractive window displays, 
including art, in vacant storefronts.  Consider developing artist in residence programs 
for display of work by juried artists.  Provide short term workspace in available vacant 
spaces.  
e. Market vacant spaces to pop-up business (retailers, test kitchens with a food service 
component, etc.) and other potential niche user as interim tenants, particularly in visible 
vacant spaces on the ground floor.
f. Evaluate extending temporary measures implemented during the COVID-19 pandemic. 
Engage Beverly Hills retailers and hoteliers to determine additional supportive actions.

1-2 years / 
Ongoing High CM Decrease in retail and 

office vacancy rates

Action 1.F.3: Implement valet-only parking on Rodeo Drive, and combine valet-only 
parking with the parking of luxury or collectible antique cars on the street, which in turn 
create photo opportunities that promote the “fancy car culture” of Beverly Hills. Keep 
Rodeo Drive open to vehicle through traffic.

3-5 years Moderate
PW 

(in coordination 
with PD)

Increase in pedestrian 
counts on Rodeo Drive

Action 1.F.4: As resources for ongoing programs allow, enhance maintenance of 
existing landscaping and enhance the appearance of sidewalks. For example, hanging 
flower baskets that rotate colors and arrangements seasonally to activate certain 
commercial areas.

1-2 years / 
Ongoing Moderate PW N/A

Action 1.F.5: Develop standards for construction mitigation for both public and private 
projects, and include specific standards tailored for Rodeo Drive (e.g., artistic screen 
walls, alternate/interim valet pick up/drop off locations, wayfinding signage, etc.).

1-2 years Moderate CM
Pedestrian counts 
unaffected during 

construction
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Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

Focus Area 2: High Quality Experience and Community Well-Being (Well-Being)

Strategy 2.A: Support special events targeted to both visitors and residents.

Action 2.A.1: Work with event organizers to prepare for a post-COVID-19 transition 
back to in-person events that will require specialized technology and infrastructure 
approaches to support hybrid models (i.e., events held simultaneously in-person and on 
virtual platforms). 

1-2 years High CM Event/meeting 
attendance

Action 2.A.2: Post-COVID-19, continue special event programming in Beverly Hills, 
such as concerts, performances, art shows (art-after-dark), festivals, recreational events, 
farmers’ markets, etc. Utilize temporary street closures for such events as appropriate. 
Consider special events in different areas and streets (e.g., S Santa Monica Blvd, N 
Beverly Hills Dr, Cañon Dr, etc.) that promote, reflect, and reinforce the uniqueness of 
each corridor.

1-2 years 
/ TBD 

(COVID-19)
High CS See Action 2.A.1 and 

1.A.1

Action 2.A.3: Post-COVID-19, create and execute a survey of key consumer groups to 
identify new events that would increase their exposure to Beverly Hills businesses.

1-2 years 
/ TBD 

(COVID-19)
Moderate CS See Action 2.A.1 and 

1.A.1

Action 2.A.4: Post-COVID-19, contact specific artists, agents, organizers, and 
presenters to initiate interest in leveraging existing theaters and presentation space in 
the Southeast Area.

1-2 years 
/ TBD 

(COVID-19)
Moderate CM

Number of special 
events in the Southeast 

Area

Strategy 2.B: Promote walking, biking, and transit use. 

Action 2.B.1: As an amenity to support pedestrian use in commercial areas, adopt and 
implement the City’s mobility planning efforts, which include infrastructure improvements 
and programs aimed at transforming Beverly Hills from an auto-dominated community to 
one that embraces all modes of travel (bicycle, pedestrian, transit, and vehicle).

3-5 years High PW
Increase in pedestrian 
and bicycle counts and 

transit ridership

Action 2.B.2: Extend COVID-19 response efforts (i.e., OpenBH) that allow business use 
of outdoor space, sidewalks, and parking spaces permanently. 1-2 years High CM See Action 1.A.1

Action 2.B.3: Assess temporary and permanent closure of certain streets to vehicles 
where appropriate (e.g., N. Cañon Drive). 3-5 years Moderate PW N/A
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Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

Action 2.B.4: Conduct a sidewalk shade analysis for commercial areas and identify 
appropriate shade improvements to support walkability (e.g., appropriate street trees, 
building overhangs, umbrellas, etc.), ensuring that improvements do not obscure store 
signage and window displays. 

3-5 years Moderate
CD 

(in coordination 
with PW)

See Action 2.B.1

Action 2.B.5: Conduct a streetlight photometric analysis in commercial areas to identify 
locations suitable for adding new street lighting to improve night visibility on streets for 
pedestrians.

3-5 years Moderate PW
Increase in evening/ 
nighttime pedestrian 

counts

Action 2.B.6: Create safer, more pedestrian-friendly sidewalks in front of parking 
garages (e.g., install speed bumps and a stop sign at the parking structure exits). 3-5 years Moderate PW

Reduced/eliminate 
pedestrian and vehicle 

conflicts at parking 
garages

Action 2.B.7: Explore options for making commercial areas pet-friendly (e.g., pet water 
fountains, designate places to deposit pet waste). 3-5 years Moderate PW See Action 2.B.1

Strategy 2.C: Conduct planning efforts to guide development in critical locations. 

Action 2.C.1: Prepare transit area plans for areas around the two future Metro stops: 
Wilshire/La Cienega Station (open in 2023) and Wilshire/Rodeo Station (open in 2025). 
Incorporate different scenarios in transit area plans in anticipation of potential effects of 
State mandates on zoning at transit sites. Coordinate efforts with the Connect Beverly 
Hills program, which is aimed at improving the streetscape on Wilshire Boulevard and 
La Cienega Boulevard in anticipation of the L.A. Metro extension, and other mobility 
planning efforts. 

3-5 years High CD

Increase in public and 
private investment in 

vicinity of future Metro 
stations

Action 2.C.2: Prepare a Specific Plan for the Business Triangle to facilitate desired 
infrastructure and public space improvements and specifically tailor development 
standards and guidelines.

5+ Years Moderate CD
Increase in sales tax and 
property tax generated 
in the Business Triangle
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Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

Strategy 2.D: Ensure development regulations implement the ESP.

Action 2.D.1: Conduct a Zoning Code audit to identify what is working well, opportunities 
for improvement, and recommended changes to streamline permit processes, improve 
clarity, and support the actions in this Plan. The assessment should include: 
a. Zoning Code organization and ease-of-use. 
b. Allowing outdoor dining and other uses to extend onto the sidewalk permanently, 
consistent with OpenBH (see Action 2.B.2). 
c. Incentivizing dining options in proximity to Rodeo Drive. 
d. Encouraging rooftop uses in commercial districts. 
e. Allowing art and entertainment uses with lower levels of City review and reducing 
restrictions on entertainment uses outside of the Business Triangle (Municipal Code 10-
3-2703). 
f. Reducing the amount of development applications that require Planning Commission 
review.
g. Increasing height in certain areas to accommodate new development and 
reinvestment, considering the recently adopted mixed use ordinance that allows 
increased height (3 to 5 stories) for mixed-use projects depending on the allowed height 
in neighboring residential zones.
h. Amending parking requirements, including: (1) Reducing parking requirements for 
restaurants permanently. This would include a lower number of spaces required, an 
allowance for off-site leased parking spaces, and a reduced in-lieu fee consistent 
with the City’s current interim parking ordinance. (2) Reducing parking requirements 
for medical uses permanently consistent with the City’s current interim medical use 
ordinance. (3) Modifying parking requirements to respond to competitiveness for 
attracting high quality office, art and entertainment, restaurants, and other desirable 
uses. The assessment should compare the City’s parking rates to peer cities. 
i. Modifying restrictions on medical uses permanently consistent with the City’s current 
interim medical use ordinance. In addition to a reduced parking requirement, this 
would include allowing new medical uses that meet certain criteria (e.g., located in a 
commercial zone; not be on the ground floor; not remove, demolish, or vacate floor area 
to provide parking for the medical use; etc.).
j. Allowing fitness studios as permitted on the ground floor in “C” locations in the 
Business Triangle (see Table 1-1).
k. Restricting nail salons and spas as conditional uses on the ground floor in “A”, “B+”, 
and “B” locations in the Business Triangle (see Table 1-1).
areas. 

3-5 years High CD See Action 1.A.1 and 
1.D.1



20 Draft | Beverly Hills Economic Sustainability Plan Update | January 2021

Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

(Action 2.D.1: CONTINUED) 
l. Expanding pedestrian-oriented areas to include “B+” and “B” locations in the Business 
Triangle (see Table 1-1). 
m. Requiring retail uses for a certain percent of hotel ground floor in pedestrian-oriented 
n. Allowing smaller-format retail department stores and expanding allowed ground floor 
uses in the C-3 Zone. 
o. Amending standards applicable to “Department Row” on Wilshire Blvd. in anticipation 
of transitioning large department stores, or portions thereof, into other uses (e.g., mixed-
use, hotel, restaurant, creative office space, meeting/conference, space, etc.).  
p. Establishing a residential estate preservation zone to protect the character and quality 
of single-family residential neighborhoods. 

3-5 years High CD See Action 1.A.1 and 
1.D.1

Focus Area 3: Diversified and Strong Fiscal Position (Budget)

Strategy 3.A: Efficiently manage, improve, and deploy City assets.

Action 3.A.1: Maintain City systems and infrastructure to reduce risk of high deferred 
maintenance costs (i.e., make repair/replace decisions that optimize investment and 
performance).

Ongoing High CM Decrease in number of 
emergency repairs

Action 3.A.2: Prepare a Climate Action and Adaptation Plan to enhance the long-term 
sustainability of City assets. * Note the City contracted for the preparation of a CAP in 
December 2020.

3-5 years Moderate CM Average age of utility 
infrastructure

Action 3.A.3: Use technology to enhance the parking experience and efficiencies in 
City-owned garages potentially funded by parking occupancy. Evaluate the cost of 
investment within the context of potential re-purposing of parking garages in the future. 

3-5 years Moderate PW See Action 1.D.5

Action 3.A.4: Establish a committee to identify strategies for continued improvement 
and enhanced utilization of the Greystone Mansion. 3-5 years Moderate CS

Number of visitors and 
spending at Greystone 

Mansion

Action 3.A.5: Continue with City acquisition of property (land banking). Evaluate the 
effectiveness and desire for a City property exchange program to support strategic land 
uses and provide opportunities for the relocation of existing uses as appropriate in a 
manner that is fiscally positive for the City.

3-5 years / 
Ongoing Moderate CM Value of City property 

assets

Action 3.A.6: Upgrade City systems (technological and infrastructure) to support hybrid 
meetings supporting both in-person and virtual attendance. 1-2 years High IT City meeting attendance
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Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

Strategy 3.B: Align fiscal decisions with the ESP.

Action 3.B.1: Prioritize projects in future Capital Improvements Plan (CIP) updates that 
are consistent and supportive of this Plan, as appropriate. Ongoing Moderate CM See Action 1.A.1

Action 3.B.2: Apply for grants to facilitate implementation of programs and projects 
identified in this Plan. Ongoing High CM Number of grants 

awarded

Action 3.B.3: Monitor and manage City expenses to align with this Plan, as feasible, 
while maintaining an adequate operating reserve. Ongoing Moderate CM Operating reserve 

balance

Strategy 3.C: Diversify sources of City revenue.

Action 3.C.1: Work with the Chamber of Commerce to gauge interest in forming 
Business Association(s) or Business Improvement District(s) for commercial streets that 
do not have a Business Association (e.g., S Beverly Drive).

3-5 years Moderate CM N/A

Action 3.C.2: Consider establishing Community Facilities Districts (CFDs) for 
infrastructure upgrades, such as stormwater, and coordinate with regional partners as 
appropriate.

3-5 years Moderate CM N/A

Action 3.C.3: Consult with short-term rental enforcement providers to evaluate potential 
short-term rental (e.g., Airbnb) code enforcement programs that would establish 
appropriate fines and penalties to deter illegal short-term rental operations. 

3-5 years Moderate CD Growth in short-term 
rental fine collection

Strategy 3.D: Assess fiscal impacts of City decisions.

Action 3.D.1: Continue to evaluate the fiscal impact of special events and provide 
annual reports to City Council that include suggested measures to improve the City’s 
return on investment for special events. 

Ongoing Moderate CM Improved fiscal returns 
from special events

Action 3.D.2: Conduct a study to analyze fiscal impacts of varying intensities of 
development (e.g., low/medium/high density residential, mixed-use, commercial, etc.) to 
inform decisions on potential changes to zoning standards, while acknowledging State 
requirements associated with facilitating housing production.

3-5 years Moderate CD See Action 2.D.1
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Legend: 

Lead Dept: CD - Community Development; CM - City Manager; CS - Community Services; IT - Information Technology; PD - Police Department; 
PW - Public Works

Timeframe 
to Complete Priority Lead Dept Measurements for 

Success

Strategy 3.E: Monitor progress towards ESP implementation.

Action 3.E.1: Provide annual reports to City Council describing progress in this Plan’s 
implementation. Ongoing Moderate CM N/A
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